
MHLDA Priorities – Alignment to ICB Pillars

Pillar 1 – Quality and 
Delivery
(Access)

Pillar 2 – 23/25 Plan
(Service Transformation

Pilar 3 –Communities 
(Engagement)

Pilar 4 – Strategy
(Population Health)

Pillar 5 – Well Led
(Improvement)

• Perinatal Mental 
Health Access

• Children's Access
• Reducing OAT’s & 

Ward Stabilisation
• Early intervention
• Dementia Diagnosis 

Rate
• Individual Placement 

Service – Employment 
• Enhanced Talking 

Therapies
• Ambulance Cars
• MH Discharge 

Challenge

• Stepped care MH 
Community 
transformation

• Learning Disabilities 
All Age pathway 
redesign (response to 
M)

• Primary Care 
Additional Roles –
Community 
Connecters

• LD Accommodation  
pathways

• LD Hollies 
development

• Crisis Alternatives –
including Sanctuary 
facilities/MH A&E

• Voluntary Sector 
Collaboration

• Co. Production 
Collaboration

• Mental Health Act 
review

• Student MH
• Rough Sleepers 

project
• MH SMI health 

checks
• LD health checks

Delivery against outlined 
priorities will support 
improvements and target:

• Increased access
• Improve flow
• Early help
• System Partnership 

working
• Health inequalities and 

population health

CPFT is leading the Mental Health and Learning Disability & Autism ABU
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